Idaho Charter School Regional Leadership Council
March 10, 2008
Eastern Region

Agenda

12:00 ~ Welcome and Introductions
12:15 ~ Opening Remarks — Shirley Rau

12:30 ~ Charter Start Fundraising
Diane Demarest, Idaho Charter School Network

e Philanthropy, development and fundraising
e Mission, values and fund development
e Fund development planning

2:00 ~ Project Intersect and Special Education Infrastructure
Misty Knuechell, SDE

e Review of federal program requirements for special education

e Challenges that charter schools face with regard to program
implementation

e Research related to development of SPED infrastructure in
charter schools

2:30 ~ ICSN Programmatic Audit
Diane Demarest

e Review of state requirements for program audits for charter
schools

e Background on the ICSN programmatic audit

e Value of the ICSN programmatic audit in reflection and strategic
planning

3:00 — 4:00 ~ Networking



Idaho Charter School Regional Leadership Council
March 11, 2008
Western Region

Agenda

3:00 ~ Welcome and Introductions
3:15 ~ Opening Remarks — Shirley Rau

3:30 ~ Charter Start Fundraising
Diane Demarest, ldaho Charter School Network

e Philanthropy, development and fundraising
e Mission, values and fund development
e Fund development planning

5:00 ~ Project Intersect and Special Education Infrastructure
Misty Knuechell, SDE

e Review of federal program requirements for special education

e Challenges that charter schools face with regard to program
implementation

e Research related to development of SPED infrastructure in
charter schools

5:30 ~ ICSN Programmatic Audit
Diane Demarest

e Review of state requirements for program audits for charter
schools

e Background on the ICSN programmatic audit

e Value of the ICSN programmatic audit in reflection and strategic
planning

6:00 — 7:00 ~ Networking



Idaho Charter School Regional Leadership Council
March 12, 2008
Northern Region

Agenda

12:00 ~ Welcome and Introductions
12:15 ~ Opening Remarks — Shirley Rau

12:30 ~ Charter Start Fundraising
Diane Demarest, Idaho Charter School Network

e Philanthropy, development and fundraising
e Mission, values and fund development
e Fund development planning

2:00 ~ Project Intersect and Special Education Infrastructure
Misty Knuechell, SDE

e Review of federal program requirements for special education

e Challenges that charter schools face with regard to program
implementation

e Research related to development of SPED infrastructure in
charter schools

2:30 ~ ICSN Programmatic Audit
Diane Demarest

e Review of state requirements for program audits for charter
schools
e Background on the ICSN programmatic audit

e Value of the ICSN programmatic audit in reflection and strategic
planning

3:00 — 4:00 ~ Networking
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